Challenging Global Issues:

How to Become a Global Leader

Kiyotaka Akasaka, President, Foreign Press Center

at Tokyo Institute of Technology, July 2019



1, The World’s Powerful People
‘ |
JEFF MERKEL VLADIMIR [ {Ng ‘

FORBES 2018 LIST
g\v éw
N

WORI D Q MOST F’OWERFUI PEOPLE"
[ [ g
N

' .

\\ J l ANGELA J {PRESIOENY DONALDJ [
BEZOS

IERM

F()UNDE‘H&CFO CHANC Fl(()ﬂ VRE SIDENT PRESIDENT

:,[5;(\\ 2XCCUSIVE v -~ 8 @MorningsMaria

RETWaRK foxbusiness. com/channelflnder

#29 Akio Toyoda #38 Shinzo Abe #4/ Haruhiko Kuroda #55 Masayoshi Son

CEO, Toyota Motor Prime Minister, Japan Governor, Bank of Japan, Japan CED, Softbank




TIME: The 100 Most Influential People, 2019




Indian CEOs dominate US Businesses

Microsoft Pepsico Google Citi BOSE HP : s

”Of all the immigrant groups coming in today, Indians are
head-and-shoulders above others, and this is partly
because of their English language skills and also the
advanced education that many of them are bringing to
the U.S.” (Richard Herman, coauthor of “the

U.S.,Immigrant, Inc. ”) ‘



The Global Leaders As | Met
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Global Leaders Whom I Served

* Hiroshi Nakajima, DG of WHO, 1998-2008
(Sadako Ogata, UNHCR, )

* Angel Gurria, SG of OECD, 2006-

« Ban Ki-moon, UNSG, 2007-2015




2016 - 19 Time for Change of Leadership

UN Secretary-General election (December, 2016)
French Presidential election (April/May, 2017)
Korean Presidential election (May, 2017)
China: National Congress of CP (18 Oct., 2017)
Japan’s General Election (October, 2017)
Russian Presidential election (March/April 2018)
European Parliament Election (May, 2019)

New British Prime Minister (July, 2019)

US Presidential election (November 2020)
German PM Merkel quits (2021)



Where Will the World Head For?
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Charles Kupchan”No One's World: The West, the Rising Rest, and the
= Coming Global Turn”

- IRAMEFHEFECICANSI DN N (Fr—ILX-HTFr)
liorionl The twenty-first century will not be America’s, China’s,
Asia’s, or anyone else’s; it will belong to no one.
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The Economist May 18-24 2019

It Is a new Kind of cold war that could leave no winners
at all. Super power relations have soured. China is
caught between the dream of regaining its rightful place
In Asia and the fear that tired, jealous America will
block its rise because it cannot accept its own decline.



https://en.wikipedia.org/wiki/Every_Nation_for_Itself:_Winners_and_Losers_in_a_G-Zero_World

“The rise and fall of American leadership” by Martin
Wolf, the Financial Times, May 31, 2017

“The western alliance is still the world’s biggest economic
bloc and largest repository of scientific and business
knowledge. But it is disintegrating. As Angela Merkel
admitted, Europe can no longer rely on the US.

“ The west may not be dead. But as a set of countries with

shared interests and values, it is moribund. ........ This looks
like the end of the US-led world order.

“Endangered- American influence has dwindled under
Donald Trump” The Economist, November 11, 2017

“For all its flaws, America has long been the greatest for good in
the world, upholding the liberal order and offering an example of
how democracy works. All that is imperilled by a president who
believes that strong nations look out only for themselves. By

putting “America First”, he makes it weaker, and the world worse
off.”
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https://www.nikkei.com/opinion/global/?n_cid=ds_under_title

2, Most Important Qualities for Global Leaders

@ Vision

€ leadership

€ Communication skills

& Integrity

@ A thick skin
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JIM GRANT

UNICEF visionary

Peter Adamson

Carol Bellamy

Kul Gautam
Richard Jolly
Nyi Nyi
' £0  Mary Racelis
| Richard Reid
Jon Rohde

Foreword
Jimmy Carter

Edited by Richard Jolly

Jim Grant was a visionary
leader on a global scale.
As Executive Director of
UNICEF from 1980 to
1995, he launched a
worldwide child survival
and development
revolution.
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» Vision/Mission
» Goals/Objectives
» Targets

» Functions

» Code of conduct

(For example)
Mission of the UN Department of Global Communications

The Department of Global Communications is dedicated to

communicating the ideals and work of the United Nations to the
world; to interacting and partnering with diverse audiences; and to
building support for peace, sustainable development and human
rights for for all. Inform. Engage. Act.



Code of conduct

- a set of conventional principles and expectations that are
considered binding on any person who is a member of a particular
group

(for example)
“TEAPOTS”

® Transparency
Effectiveness
Accountability
Partnership
Organization
Teamwork
Strategy



AR 5 Tasuku Honjo
(The Nobel Prize in Physiology or Medicine 2018)
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@ Curiosity

€ Courage

€ Challenge

€ Confidence

& Concentration
& Continuation



HI3HIE Tadashi Yanai

The founder and president of Fast
Retailing, of which UNICLO (*'unique
clothing™) is a subsidiary.
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XF%&  Hiroshi Amano
The Nobel Prize in Physics 2014
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The development of light- LY,
emitting diodes (LEDs) has ~ #t R AIZ/EoF=6, ®ITYHE =/
made more efficient light B EZELVROHTLETL, £D
sources possible. Blue LEDs F1=®IZ(IHD P TSEAREZTTIVS
proved to be much more MZEIELHIS LTS,
difficult to create than red AREFICIZHYMETEH, Bl it
and green diodes. During the FICEACCH2TULNTIELMFELY, 1H
1980s and 1990s Isamu ROBZELCHEROEBZICET H1E
Akasaki, Hiroshi Amano, and ¥RzZGAFITH5=OIZ7T7T%
Shuji Nakamura successfully &%, EAGHEBETEESZDP-T
used the difficult-to-handle WA EMRHETE SNSRI 3y
semiconductor gallium nitride [2&HA D H. LW DOHIBIEL THLCE
to create efficient blue LEDs. AV K- (B#&%mM. 2019£4A38)




Qualities of Human Resources Desired by Globalizing Companies
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Handicaps for Japanese (Asians) to be a Global Leader

€ Geographical, historical and cultural backgrounds
@ Collectivism

@ Influence of the Western Civilization

€ Dominance of the national language

& School education

& Galapagos effect



Differnces between the West and Asian values

Individualism/collectivism
Progressivism/reincarnation
Idealism/status quo and long—term goals
Hypocrisy/honesty and naivety

Judicial procedure/arbitration

Christianity/ Confucianism
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Average TOEFL Scores of Asian Countries 2005-15

2015 | SFRE ai(:;;u 2014 2013 2012 2010 2009 2007 2005

SIHR-N 97 -3 26 98 98 98 98 99 100 100
4K 90 < 19 91 91 91 92 90 84 o1

' S4uEy 90 5 19 89 89 8 88 88 88 85
L-27 89 0 18 8 8 8 88 88 8 89
&% 85 5 14 83 83 8 81 81 80 80
1> F*:/y' 84 4 | 13 84 82 79 78 79 78 80
#EE | 83 11 12 82 85 84 81 81 77 72
8% | 80 | 9 9 8 79 78 76 74 72 71

’ ~KhFA 80 9 9 79 78 77 73 70 70 71
Sv>v— 80 7 9 78 79 79 74 70 75 73
G 78 2 2 |77\ 77|72 |77 | 76| 78 |'76
s4 77 s 6 74 7 76 75 74 72 72
£ 75 9 4 72 70 68 73 75 65 66
B#& 71 6 0 0 | 70 | 70:| 7D | 67 | 65 |65

: HhORSF 68 -3 3 69 69 68 63 68 63 71
SAR | 66 | 1 | -5 64 | 68 71 67 60 | 65 | -

XA AIFLZUUSHN S 2ZUL SH-00NE

Test and Score Data TOEFL iBT 2015 -Asia- &b



Test and Score Data TOEFL iBT 2015 -Asia-

Score Rank
No. H (MhiX) Total | Reading | Listening|Speaking| Writing Total | Reading | Listening|Speaking| Writing
1 s b e 12 97 24 25 23 25 1 1 1 2 1
2|/\F2592 91 22 23 24 23 2 2 2 1 2
3|k 90 22 23 23 23 3 2 2 2 2
424UE> 90 21 22 23 23 3 6 4 2 2
5|¥L—=7 89 22 22 21 23 5 2 4 6 2
6|/ 0372 85 21 21 21 22 6 6 7 6 6
7|&#H 85 20 21 21 22 6 9 7 6 6
8| AUS>N 85 20 22 22 21 6 9 - 5 9
] B 7 o S 84 21 21 21 22 9 6 7 6 6
10{8%[5) 83 22 21 20 21 10 2 7 16 9
11| PRI A2 81 19 20 21 20 11 15 11 6 13
k] ba ko by & 80 19 20 21 20 12 15 11 6 13
13|dtsaes 80 20 20 20 20 12 9 11 16 i3
14|=V7 V- 80 19 20 20 21 12 15 11 16 9
15|63 80 20 20 20 20 12 9 11 16 13
16| X7 A 80 20 19 19 21 12 9 17 23 9
17|FE 78 20 18 19 20 17 9 23 23 13
18| MILOATZASD > 78 18 20 21 19 17 19 11 6 22
19| DZARFREF 78 18 19 21 20 17 19 17 6 13
20| A 77 18 19 19 20 20 19 17 23 13
21|91 77 19 19 19 20 20 15 17 23 13
22|FILFEZ 76 17 19 21 19 22 24 17 6 22
23|/ =L 76 17 18 20 20 22 24 23 16 13
24| €20 75 18 19 19 19 24 19 17 23 22
25|72~ 72 15 17 21 19 25 26 25 6 22
26|8%F 71 18 i7 17 i8 26 19 25 30 26
QNP IN_AD > 69 14 16 20 18 27 29 27 16 26
28| H =7 68 15 16 19 18 28 26 27 23 26
A ] B o S 68 15 16 20 18 28 26 27 16 26
30| AR 66 14 16 19 18 30 29 27 23 5726

Test and Score Data TOEFL iBT 2015 -Asia- &BD




3, To prepare for becoming future global leaders
Be curious about what Is Happening in the World
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‘America Stands With the People of Hong Kong': )3
Politicians Praise Protests



International Media

€BBC. CNN. Al—Jazeera, TV5. Euronews
& AP, AFP, Reuters, Kyodo

@ NY Times, WSJ, Washington Post, Financial Times,
Guardian, Le Monde

@ Economist, Time, Newsweek
& Foreign Affairs

& Huffington Post
@ Project Syndicate



Communication and Presentation Skills are Vital

PPPPP — Proper Preparations Prevent Poor Performance
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Think about Your Ultimate Goals of Life

- \/ision and Mission

Money and greed

“Big house, big car and
big Macs”

& Work

@ Income

& Wealth

€ Consumption

& Destruction of nature

Good life

“Happiness’

@ Health

& Sustainability
& Respect

& Family

& Friendship

& Compassion
@ Leisure



What Do We Make Out of the Coming “Asian Century’ ?
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Asia Has Great Foods, But What Else?
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Asian Values to be Revisited?

East vs. West

In the 1990s, several prominent East

Asian leaders argued that Asians tend to value community and
Westerners value the individual. Whereas Asians appreciate order
and harmony, Westerners appreciate personal freedom.

Other so—called 'Asian values’ include saving and thriftiness,
insistence on hard work, respect for leaders and family loyalty.

Dr.Mahathir and Mr.Lee Kuan Yew argued that the supposedly
universal human rights documents and treaties actually privilege
Western values to the detriment of Asian values. (see the Bangkok
Declaration of 1993) (BBC World Service)
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Asia’s Emerging Leaders?
DEVELOPMENTAL AREAS . . STRENGTHS

Relationship Authentic
Building Adaptation

— e ———————

India ‘

China

Indonesia ‘
Japan .

Malaysia

VUCA Capabilities Mobility

Philippines

Singapore

Thailand ‘
Vietnam | ‘

VUCA (F—A) &lZ. Volatility (ZEIE - FREX) . Uncertainty (FHEEMY - FHEFES) . Complexity (FE1E) . Ambiguity (B
BR1E - REARES) DB FNH--EET. BROBEREBELEADXT Y 7EIYERAEZRERTH5F—T—F

< = By Chee Tung Leong,
Summary of differences across Asian leaders- contributor to Forbes




